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Financial Realities and Our Ministry

by Father Dirk_

The realities of financial
constraints and an uncertain future
continue to make themselves known
in all aspects of society. The church
is no exception. While we have
been very fortunate that most
members of our congregation have
not lost jobs (though some have),
shrinking retirement portfolios,
furloughs of state employees, and
increasing fuel costs have affected
nearly every one of us.

This can’t help but have an
impact on our budget — one that the
Vestry and Finance Committee are
facing up to. The first quarter for
St. Luke’s wasn’t too bad, but the
April finance report presented at
the May Vestry meeting was a wake-
up call. Pledges are down 14%,
nearly $3000 off from what had
been pledged. While our projected
deficit was only $500 worse than
expected, a pension bill we had
anticipated had not come in. Ifit
had, our deficit would have been
nearly $3000 worse than expected
(the amount of pledge shortfall).

‘We cannot sustain this trend
because we have no endowment to
fall back on. If you recall, the
budget presented at the January
Annual Meeting has a $10,000
deficit for the year, which we can
nearly cover, but it would exhaust
our resources and require hard
decisions in 2010. The bottom line:
If we can find an additional $10,000,
we will likely be OK through the
end of the year and into next year.

— or to be in touch with a member
of Vestry if you cannot. Their
names are on the backs of the
service bulletins, and our new parish
directories (Yay!) have their contact
information.

Vestry will host a coftee hour on
June 7 after each service to discuss
our financial challenges with
parishioners and answer questions
and receive comments and
suggestions. The best way forward
for us will emerge not from a few
people making decisions in
isolation, but only after parish-wide
conversations. We are in this
together. I urge everyone to attend

Realistically, the only two items
we can look at for enough savings to
reverse our trend are our pledged
commitment to the diocese and our
lay staff expenses. The cost of

MEET JOHN WHITE - OUR SUMMER INTERN

The Diocese of New Jersey sponsors a
, | summer internship program for college
e students who are exploring a vocation to
‘-;?, priesthood. Interns work during the

% summer months in a parish setting under the
supervision of a priest mentor. The goal is
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parish ministry. In other words, what
happens “the other six days” of the week.

Bishop Councell has asked us to welcome
John White as our intern this summer. Born
and raised in New Jersey, John lives in Lawrenceville and graduated from
Lawrence High School in 2006. He is in his fourth year of studies at
Rutgers University where he is pursuing a BA in Music with a minor in Art
History. John grew up in Grace St Paul’s Church, Mercerville and is
currently a member of Trinity Church, Princeton.

John’s interest in music began at church and it was his participation in
weekly liturgies as both a chorister and an acolyte that led to his active
involvement in the church. A tenor, John typically performs in ensembles
that perform sacred repertoire, usually Early Music. He is a member of
the Rutgers Collegium Musicum, the early vocal ensemble at the university:.

John hopes that his internship at St Luke’s will be helpful as he
discerns God’s call. He hopes in addition to enriching his liturgical
background that he will be able to learn about other aspects of the
priesthood such as leadership, pastoral care and preaching.

John will begin on Wednesday, June 1o.
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priest, utilities, and insurance are out of our hands —
each being established by the diocese, utility companies,
or insurance company. Yet, cuts in staff or diocesan
giving create other problems.

The Diocese is facing a shortfall of $750,000 on a $4
million budget. Departing staft are not being replaced
and aid to missions next year will be seriously looked at.
Less than 20 congregations pay their full asking to the
Diocese (we pay about 57%). We have to ask whether
we are called to pass on our challenges to an already
struggling diocese so that we can avoid facing them
here. Every dollar we cut in our giving to them hurts
another person or another congregation.

Cuts in our staff would mean no music on some
Sundays and less office support - which means I would
have to spend more time on clerical work and less time
on pastoral ministry and Christian education, and there
would be no office coverage when I have meetings
elsewhere.

For us, programs (such as worship, Sunday School,
and youth) are not in jeopardy because we operate them
on shoe-string budgets already. There is no significant
savings to be found there. Sabbatical related expenses
for the congregation and for me are also not in jeopardy
because they are funded by an outside grant.

This has led many people to happily participate in
parish life without realizing the financial challenges that
are surfacing. In many ways, this is a good thing — we
are a hopeful, Christ-centered people and we recognize
that our mission is much larger than our balance sheet.

Yet, bills still need to be paid.

Another reality lurks in all of this: a long-term
financial stewardship strategy will not be found by
cutting expenses or increasing giving from those who
are already here. Our only way forward is to grow the
congregation. It’s the mission that God has given us,
and it’s what every single thing we do should be able to
support. If we cannot answer how a particular expense
or activity helps us to grow as a holy community and in
our walk with Christ, then perhaps we need to look at
whether we should be doing it or paying for it in the
first place.

Ultimately, there are two things that guide me and
that I hope will guide us as a whole as we move forward.
First, I am absolutely convicted that God has a mission
and purpose for us as a community of God’s people
gathered by the Holy Spirit. Second, I firmly believe
that God does not give us a mission without also giving
us the resources to effectively carry out that mission.
Our financial questions are simply questions about
discerning what God has called us to do and how God is
calling us to do it. There need not be anxiety or fear,
because God will not abandon us. There will be change,
but God has designed organisms in such a way that as
long as they are alive, they change. All of this is normal
and good, even if challenging.

Thank you for your faith, your love, and your
commitment to St. Luke’s. I look forward to serving
with you in the years ahead as we discern together how
to faithfully respond to God’s call for us.

YouOre Invited!
Vestry Coffee Hour

June 7, 2009

Following Each
Service

Members of Vestry will host a conversation at
each table on the current joys and challenges
of our parish life.

Come meet your Vestry and give your input
as we plan our next steps in responding to |
God’s mission for us.

PICTORIAL DIRECTORIES ARE HERE!

It’s not quite the second coming of our Savior, but
our long awaited pictorial directories have now arrived!
There is one directory per household for each family
whose picture is in the directory for and all current
regular worshippers at St. Luke’s.

You can claim your directory at Cbu-[t‘b
church on Sunday or call (882-7614) o B
or email (parish@stlukesewing.org) ]?u'gctjlgto
the office to have your sent to L
you.

Thank you to the Directory
planning committee, including
Susan Nelson, Mildred Smith,
Mildred Williams, and Ana Woolsoncroft
for overseeing the picture shoots and the initial
directory design, and to Jo Ann Lasso for pulling it all
together and sending it to Olan Mills.
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VESTRY REPORT - MAY 2009 MEETING

Vestry held its regular meeting on May 13, 209 in noted that information needs to be distributed
the Parish Hall. Following a Scripture Reflection in 2 through a variety of channels in order to be “heard.”
Corinthians 8:1-4, 9:608, members received the April
financial report and discussed the short-term and long-
term fiscal issues facing the parish. Year to date
income is 13% under budget and year to
date expenses are 11% under budget.

In other matters:

e Feedback from Passion & Purpose Sunday has
been positive, and Vestry encouraged Father Dirk
to find other opportunities to have lay members

The year to date deficit is $4,772, which preach.

is $500 more than budgeted. If the THE e Bishop Councell has asked St. Luke’s to be a
pension bill had arrived as expected, the EPISCOPAL host congregation for a summer intern who is
deficit would be approximately $7,000 CHURCH discerning a call to priesthood. The diocese
or $3,000 over budget. We’re here for you provides a stipend and the priest and

congregation give the intern opportunity to learn
about ordained ministry outside of Sunday
morning.

In terms of pledging, 20 people are
behind in pledged giving for a total of VESTRY
about $3,000. Five people are ahead of
their pledges. Father Dirk noted that
there are likely a variety of reasons why people are
behind - changing finances, a death in the family, new
health issues, etc.

e The Father’s Day Saturday picnic and Vacation
Bible School plans are underway. The Acolytes
will hold three car washes this summer to raise
funds for the fall acolyte festival at the National
Cathedral.

e Thanks to a parishioner’s donation, Saint Luke’s
will take out an ad in the Program Booklet for
Prospect Heights Volunteer Fire Company’s
centennial celebration on August 22.

Members noted most of the congregation does not
notice the financial pinch. Individuals have asked for
better communication. Vestry will host quarterly
coffee hours, beginning June 7 to share both the good
news and challenging news and invite feedback. While

monthly updates are provided in the SLANT, members The next Vestry Meeting will be June 1o at 6:15 in

the Rectory and include dinner prepared by Father
Dirk.

CONGRATULATIONS TO SAINT LUKE’S GRADUATES!

Each year we celebrate the hard work that has earned members of our
congregation advancement in their education. This year, we celebrate graduates at
every level from High School through earning their Doctorate. Congratulations to St.
Luke's graduates who have worked long and hard to complete their degrees this year.

o Amanda Alexander, daughter of Felicia Alexander and sister of Althea
Williams, earned her doctorate degree from American University on May 9th.

e Joy Kubilewicz earned her Masters Degree from Rider University on May
14th.

o Elliott Wallace received his Bachelor's Degree, cum laude and and with
departmental distinction - English Department from Albright College on May
24th.

o Mamie Rogers will graduate from Ewing High School this June and attend Penn State in the fall.

e Daphney Deravil will graduate from Trenton High School on June 24 and attend Mercer County
Community College in the Fall.

A Prayer for Schools and Colleges (Book of Common Prayer, p. 824):

O Eternal God, bless all schools, colleges, and universities, that they may be lively centers for sound
learning, new discovery, and the pursuit of wisdom; and grant that those who teach and those who learn
may find you to be the source of all truth; through Jesus Christ our Lord. Amen.
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WHAT’S HAPPENING AT THE DIOCESE?

Economic realities are not affecting just the parish, but also the Diocese. Due to loss of endowment income in a
shrinking stock market and reduced pledges from congregation facing their own financial limits, the Diocese
anticipates a $750,000 shortfall on a $4.2 million budget. As a result, two staff vacancies will not be filled.

The Rev. Canon Elizabeth Geitz, canon for Deployment for many years, retired May 1. Her responsibilities will
be shifted to the Rev. Canon Lee Powers, who is Canon for Congregational Development. Michael Wilkes, friend
to several parishioners, has run technology services for the Diocese but will leave in June to accept new position.
His position will remain vacant.

To further reduce costs and be better environmental stewards, the Diocese will eliminate nearly all mailings and
use the internet as its primary source for information distribution. In addition, online registration for events will
become available in the fall.

‘While we do not always see first hand what support and leadership the Diocese provides, the members of
diocesan staff are hard working and dedicated to serving each church in every way possible. The two primary
programs that benefit all congregations is the outstanding Youth Ministry led by Canon Kep Short. Through his
efforts and long-term commitment, New Jersey has one of the best youth programs in the country. Saint Luke’s used
to be heavily involved in Diocesan youth activities, and we hope our youth can take advantage of them again in the
future. Visit http://www.newjerseyyouth.org/ for more information. Once produced, the fall schedule will also be
available at church.

The Diocese also sponsors a Ministry Institute offering short courses, day-long programs, and retreats on
various topics and themes through out the year. While they are on break for the summer, their fall offerings are
being developed. For more information, visit http:/newjersey.anglican.org/MI/index.html .

There are also several list-servs open to subscription for anyone desire direct emails of diocesan activites or to
participate in a discussion forum. Visit http://newjersey.anglican.org/mailman/listinfo/ for a complete list.

As Episcopalians, our life primarily focuses on our ministry in the local parish, but we are connected through the
Bishop to a diverse and rich community of other congregations. Together, we are able to do so much more than we
could every hope to do on our own!

Diocese of New Jersey Day At
Six Flags Great Adventure!

Saturday, August 15
(Register by August 1)

Diocesan Catered Lunch
Ipm-3pm

Cost: $40 per ticket (includes lunch)

This is an easy, but action-packed day of rides, food, and fun 1
for ALL AGES at Six Flags Great Adventure! Each ticket 'x ags,
includes full admission to both parks (Great Adventure and

Wild Safari) and includes a robust catered lunch (including GREAT ADVENTURE
beverages and dessert) at the Diocese of New Jersey’s

private, covered dining area in the park. & W' LD SAF AR'
Visit http://www.newjerseyyouth.org/nj day_at_six flags for

more information and to register.
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VACATION BIBLE SCHOOL RUNS JUNE 22 - 26

The Vacation Bible School leadership team eagerly children to learn, older children to help teach and
awaits the arrival of new residents to “Discovery present the skit during worship, and adults to guide all
Canyon” for this year’s program. Beginning June 22, we the fun and minimize the chaos!

gather each evening at §:15 for dinner,

Jo Ann Lasso and Ivette Santiago Green
tollowed by worship, group programs,

are steering this year’s effort. If you

activities, and Compline. Each evening ] have any questions or would like to
will end at approximately 8:15. 1 Il help, send email to

This year’s theme, “Discovery m parish@stlukesewing.org .
Canyon,” uses the geography and Registration is open to everyone, and

ecology of the Southwest to help

students explore the wonders of God’s

word. Each day focuses an a particular theme, such as
Rejoice, Ask, Pray, Tell, and Seek, to guide students in
their growing relationship with God.

the more friends and guests we have -

the more fun for everyone! Forms are
available at church or on our website at http://
www.stlukesewing.org/vacation-bible-school-2009/

While there will be a requested contribution of
$10 per child for the entire week (this covers learning
materials only), scholarships are available and no one
will be turned away. You may speak with Father Dirk if

Do you think you’re too old for Vacation Bible you would like to underwrite a scholarship or if you
School? Not so! Everyone is needed. Younger need financial assistance.

There will also be a mission project focused on the
Episcopal Church’s mission to the Navajo Indians who
steward the land that inspired this year’s program.

PARISH WEBSITE CONTINUES TO DEVELOP

Our parish website continues to receive new features to make it a more useful part of our parish
communications and Christian formation ministry. Currently, on our website you can:

e See the latest headlines from the Episcopal New Service

¢ Find links to the Lessons, Psalm and Collect for each
week

e See our seasonal worship booklet and Prayers of the
People

e Check the liturgical assignments for each week

e Read interesting features on parishioners that have been
published in previous issues of the SLANT.

e See obituaries of departed parishioners.

e Check out the latest information on parish news and
events.

e See pictures of Staff and Vestry

e Read the Rector’s latest thoughts on his blog.

e Hear sermons preached at St. Luke’s

e Read past issues of the SLANT

o Follow links to visit the Diocese, National Church,

Anglican Communion, and even the Archbishop of THESE DAYS WE Do NOT NEED HYMN BookS
Canterbury! AS ALL OF THE WORDS To THE SoNGS
‘We continue to grow our website each month as it CAN BE FOUND ON THE INTERNET
becomes our main portal for information sharing. Visitor R © Dave Walker

statistics show that we are visited by people from all over the
country, and that we are often a top result in searches for churches in the Trenton area.

So, take some time to become familiar with our website to see how it can help you become more deeply
connected to our parish. Please also take the time to let us know what information you would like to see on the
website - just select the “email rector” link the right margin to let us know.
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Father’s Day Celebration

Saturday, June 20

Games in Moody Park
2:00 pm - 4:30 pm

Holy Eucharist at St. Luke’s*
“Fatherhood as Vocation”
The Rev. Jarrett Kerbel, Guest Preacher

Cookout & Raffle
6:00 pm

*Yes - this counts as Sunday!

Saint Luke’s Episcopal Church
1620 Prospect St
Ewing NJ 08638-3031

RETURN SERVICE REQUESTED

Services:
Sundays:
8:30 and 10:30 (with nursery)
Church School at 10:15
Tuesdays:
6:00 pm, Centering Prayer
Wednesdays:
9:15 am, Holy Eucharist with prayer for healing



